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Introduction of BCP

Business Continuity Plan (BCP) describes activities to be
carried out in the event of PhlS & CPS system downtime at
facility in a duration of time during which the PhIS & CPS

system functionalities are not available for users.

As a result the users are required to revert to manual method

or procedures to carry the medication processes and

activities.
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Introduction of BCP
The downtime in PhIS & CPS could be due to:

a. Inability to use the system in Partial / Total due to system
failures:
« Software / Application failure
» Hardware failure

 Network failure

» Other type of failure i.e. power supply etc.
b. Natural disasters

e Flood
 Fire

o Other type of disasters/ crisis
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BCP Introduction
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BCP Team’s

@Responsibility /
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BCP Team

Roles Job ASpec-i;‘-ica't-ion
Contingency Recovery Team (CRT)

S
- Pharmacists . To ensure all transactions are recorded in '}5’
- Assistant proper documentation

Pharmacist

To ensure all transactions recorded in the manual s
documentation are entered into the system when
system is back to normal.

He/she must identify one or more CRT in the department to carry
out the contingency data entry and recovery
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BCP APPROACH
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Data Extraction & Report Generation
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REPORT
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BCP Team

Server will backup data according to
schedule — 3 Intervals
(9:30am, 12:30pm, 4:30pm)

IT representative or pharmacy
representative will retrieve the
backup data from location and
generate Contingency Reports

Contingency Reports will be distribute
to location by facility guidelines

% Active Prescription

% Patient List

% MAR
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Contingency Report

During downtime, to retrieve and print (option)
Contingency Reports in PDF/CSV Format from
contingency  workstation: Pharmacist to
continue dispensing of medication order for
active prescription

1 Active Patients List (Encountered) Pharmacist
2  Active Prescriptions Pharmacist/Doctor

3 Medication Administration Recording (MAR) Nurses/ Doctor
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ACTIVE PATIENTS (ENCOUNTED)

KEMENTERIAN KESIHATAN MALAYSIA

Hospital Pakar Sultanah Fafimah, Muar
ACTIVE PATIENTS (ENCOUNTERED)

Department : Medical Departman:

Location @ WAD 12 (MED -F)

Visit Type| Visit Date | Y/*" | Patient MRN | PatientID Patient Name Height | Weight| pey | By [ Gender Age D.OB
Nao (Cm} | (Kg)

Inpatienl | 12M2E013 [ 0C<0 | HPSAOOCO00MT | 470204051448 | MG JENG SUAN 1580 ®00 |183F |2243 | Femak (2031987

inpafien! | 18122013 [ 0C°4 | HPSEOOC01426 | 980202058622 | KRESSNA RAJAH Coo |oaoc Female 12i021995

This list will show all active patients with Patient MRN & Encountered No /
Visit No created in PhIS
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ACTIVE PRESCRIPTION

KEMENTERIAN KESIHATAMN MALAYSLA
Hospital Pakar Sultanah Fatimah, Muar
ACTIVE PRESCRIPTICN
Department Name  : Medical Department Tarikh Preskripsi
Loeation Mame T WAD B (MED - F)
Patient Name : HAMIMNAH REJAR MREN Mo : HPSFO001 362 Mo KPP : E2000 145530
[Ne Makiumat Preskripsi |Makiumat Pendispensan
Uanis  [Nama Ubat loos akaapi‘lampﬂh Kuantiti [Linit arikh_ [Tarikh Earn Tarikh :
[Order ::nigum [Preskrl  |Uibat Muila BT I|.Iurigu't.u nantit i Elidlu.pan TR
1 COR Camoplatin 450mg  frtravencfion mg  joD 1 Days [0 wial 10-01-  [10-0t- i
r‘q 1 2014 2014
rifiisknn
2 jCOR Frcrouraca niravenods 00 mg |00 2 Days |8 wial jos-0t-  [10-01- 0
[ S0mgSml 1nj us Slow 2014 2014
Eolus
3 josmal BAllopurinol 300 mg [Oral 300 mig 2 Days |2 tab 12-12-  [14-12- 0 2
Tahiet 2013 (2013
4 [Mormal [Topramate 25 mg  [Oral £5 mg I-DH ? Days |2 |tE|I:| 12-12-  [14-12- 0 A
ITabdat 2013 2013
Patient Name : MNORSILA MAHRAM MRMN Mo, : HPSFO0001320 Mo HIP TE1201 146656
[Me rl.:ldumul Preskripsi [Makiumat Pendispensan
anis Ukt a joos Hahuapi'lempoﬂ LATER LT T arikh  [Tarikh ara Tarikh : I
rder ega.m Preskr  |Ubat Maxla bk hir I.Iu.|'||;|l.|'t.n anLi] Bakl [Didispen oy
1 COR atin 450mg  ntravensd300 mg 1 Days |0 wial jor-0t1-  jov-01- 0
8 2014 2014
riLisanan
This list will show all active prescription for all outpatient,
Printed : 1002014 inpatient & SPUB patient.
Printed By : Pharmacist BCP y
Source ! Phls Praga 3 of 128
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Medication Administration Recording

m KEMENTERIAN KESIHATAMN MALAYSIA
e, B - Hospital Pakar Sultanah Fatimah, Muar

-

MEDICATION ADMININSTRATION RECORDING (MAR)

Department 1 Obgtetrics & Gynasecology Departrment Lase-ation WAL 13 (O&IG)
Patient MRN | Patient ID Patient Mame Sex | Room |Bed MNo| Drug Mame Dose |Rowule | Freg. Admin Time Start Date | End Date | Remarks
HPSFODOOA0 |AB0S06014 |NUR RISTEENA  [Femals 125 boutrifles Lipld | 1250 mil [Intrave(O0 pOE:01 AR OEO12014 1000112014
06 554 BINTI aHMAD Perl NS
IDRIS 955kcal, 1 250 Erifusen
f
Mutriftes Lipld 1250 mil |imtrave|OD  p08:01 Al [OHO12014 (11012014
Ferl nous
S55kcal, 1251 Inifusss
n

Primted Date: 10172014
Primted By : Pharmacist BCP
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Flow - Data Extraction & Report Generation

Manual
Forms

DURING

RETRIEVE DOCUMENT

. Available




Contingency Workstation

e One dedicated unit of Contingency Workstation to be
placed at selective location, BCP data (2 BCP Reports)
backup from PhIS Server will be retrieve from this
Contingency Workstation at schedule interval.

e This Contingency Workstation pre-requisition:
** need to be attached with printer and to the facility

essential power supply.

¢ To be running 24x7

** To determine the location of Contingency Workstation

M PhD . BCP

14



oy P,

|

BCP SOP
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Pre

During

Post

Cstant >

Cstant >

v

st >

A4

Prepare manual form and
routine check
(Appendix A1)

Decide frequency data
back-up 2 times daily

Confirmation of downtime

Collect manual
prescription

OPD — 10 PATIENTS

10.30 a.m
3.45 p.m

v

Announcement for facility

CQutpatient Pharmacy
Department

|

(patients and staff)

Prepare contact list manager
(Helpdesk/ I'T/ Pharmacist)

BCP coordinator

Transcribe into system and
click dispense

Helpdesk Tel No.
IT Standby Tel No.
F’harmaciTt Tel No.

Retrieve data from
contingency computer (partial RX)
and distributed through shared

folder

l

Prepare BCP SOP guidelines

|

Prepare
BCPreport

v

Proceed dispensing process
using manual forms with label and
record in dispensing book.

Determine contingency
computer — Qutpatient
Pharmacy

l

v

Prepare manual dispensing
record
— Dispensing BCP Book

Dispenser list down name,
IC number and patient MRN
to transcribe later

Manual form will be kept at

the cupboard — Qutpatient
Pharmacv

Note:
Prescription Record (option):
1. KAD VAS FORNEW SLIP
VWWITH BCP CHOP
2. LISTDOVYWN FOR PARTIAL
SUPPLY (NAME,IC,SLIP
DATE)
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Downtime Activities
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Record Patient Data — Manual Form

Original Prescription

BCP Card

o PRD___ 18



Drug Preparation — Manual Drug Label
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Record Drug Dispensing — Manual Log Book

New Prescription

— T
e
&

Partial Supply

Rekod Pendispensan Ubat Scara Manu
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Dispensing — Manual Activities
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After PhIS Available
—
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Transcribing by Contingency Recovery Team (CRT)
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Thank You !
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